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Below is a list of topics to be covered:

Commission Rules and Legislative Changes 
The Role of the First Line Supervisor 
Values, Ethics, and Principles 
Effective Communication Skills
Effective Leadership Styles and
Characteristics
Counseling, Goals, and Preparation
Liability and Civil Rights Issues 
Principles of Planning and Organizing 
The Transition into the Supervision Role
Racial Sensitivity and Cultural Diversity 
Special Investigative Issues

These are all critical subjects that should be
addressed to ensure successful leadership and
management in a professional environment.
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Required for New
Supervisors

Effective September 1, 2015, the House Bill 3211
brought an amendment to Occupations Code
1701.352(d), mandating newly appointed peace
officers or those receiving their first supervisory
position to undergo in-service training on
supervision. This training should not be conducted
earlier than 12 months before the appointment date
or later than the first anniversary of the appointment.

A TCOLE Training Provider

When: 
Where:  
Tuition: $275.00

New Supervisor's Course that will enhance
and equip newly promoted supervisors in their

role to lead and inspire their teams.


